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The Four County ADAMhs Board

The Four County Board of
Alcohol, Drug Addiction and
Mental Health Services
(ADAMhs) of Defiance, Fulton,
Henry and Williams Counties
was created in 1978 to ensure
the availability of community-
based alcohol, drug addiction
and mental health services. It
was established by Ohio
statute for the purpose of
planning, funding, monitoring
and evaluating contracted
mental health, alcohol and
drug treatment services to our
residents. The ADAMhs Board
does not directly provide
services, but contracts with a
network of public and private
health care agencies to care
for persons in need.

Mission Statement
To ensure the availability of an
effective integrated behavioral
healthcare system through
planning, monitoring, funding
and evaluation.

Vision Statement
The Four County Alcohol, Drug
Addiction and Mental Health
Services Board will ensure an
innovative, efficient, and
effective delivery system to
address the prevention,
treatment, and recovery needs
of individuals and families
affected by alcohol, drugs, and
mental illness.

Four County ADAMhs Board Staff
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ADAMhs Board Members
The Four County ADAMhs
Board is governed by 18 Board
members, including consumers
and family members who are
appointed by county
commissioners and the Ohio
Department of Mental Health
and Addiction Services
(OMHAS). Persons who serve
on the ADAMhs Board do so
without compensation. The
following individuals served on
the board effective July 1,
2023:

Commissioner Appointments
Defiance County: Sandy
Herman and William Richter,
MD,

Fulton County: Roy Miller and
Mari Yoder

Henry County: John Nye
(Board Chair) and Wayne Smith
Williams County: Tim
Livengood and Tim Meister

OMHAS Appointments

Karen Bleeks, Tod Hug (Vice
Chair),

Jeff Mayer, Michelle Oyer-
Rose,

Cindy Rose, Stephen Seagrave,
and Sandi Weirauch

Lisa Jones

Tonie Long Angie Abels Bethany Shirkey BJ Horner
Chief Director of Director of Manager of Project
Executive Finance & Quality Community Manager
Officer Administration Improvement Services



A Note From the CEO

During FY 2025, the Four County ADAMhs Board
experienced growth in personnel. Lisa Jones joined our
team in April as the new Project Manager. Tim Livengood
and Tim Meister both became Board members
representing Williams County. 2025 also marked a
milestone for the Board as Sandi Weirauch retired after
serving as an Advocate on the Board for 20 years, she will
be missed.

The Board met early in 2025 and completed the new
Strategic Plan for 2025-2029. As we reviewed our previous
Strategic Plans, we realized that over time, our values,
Mission and Vision Statements have evolved. Changes were
made to reflect the growth the Board has experienced, then
goals and action steps were identified and clearly defined.
The new Strategic Plan will serve as our road map moving
forward for the next 5 years.

We partnered with New Home Development for their
Capital Project Upton II. Upton Il will offer supportive,
monitored housing services for individuals recovering from
co-occurring mental health and substance use diagnoses
who are at risk for homelessness. The ground-breaking
ceremony was held early in 2025 with a completion goal of
December 2025.

| am proud of everything we were able to accomplish in
FY 2025 and | am looking forward to continued growth and
improvement in our local system of care as we enter into FY
2026. Thank you for your confidence in me and my team.
Sincerely,
Tonie Long
CEO Four County ADAMhs Board.
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A Few Board Initiatives...

The Center for Grief and Healing
Recovery Services of Northwest Ohio now offers specialized,
focused care for people experiencing grief. The Four County
ADAMhs Board helps fund the specialized, companion model
training for clinicians to offer grief, and traumatic grief
services.

The Four County LOSS Team

The LOSS team responds to the scene or the home of new
survivors to offer resources and support after a death by
suicide. The Four County LOSS Team has been responding to
suicide deaths in our area since 2015 and is one of the few
teams nationally who still respond in person at the time of the
death.

Members of the Four County LOSS Team

Suicide Grief Support Group
The journey through suicide loss can feel isolating, many
people have found hope and healing with the support of other
loss survivors. The Suicide Grief Support Group meets twice a
month and is open to anyone who has lost a loved one to
suicide.

Transportation

A lack of dependable transportation can be a barrier to
accessing recovery supports within the community for people
living with a substance use disorder or mental health
diagnosis. The ADAMhs Board helps support transportation
for individuals engaged in services through Board affiliated
providers.

Four County Suicide Prevention Coalition
The mission of the Four County Suicide Prevention Coalition is
to increase awareness, decrease stigma, and increase people’s
ability to seek help aimed at suicide prevention.

Four County
. Defiance, Fulton, Henry, Williams
www.4countysuicideprevention.org


https://www.facebook.com/RSNWO419?__cft__[0]=AZVgji0dnm2fa6dXgYoTL6Z_e-I0oKID2pSq71Kvzi1g0UHr2X1uNv_8SG3-ZbRnnQOyUmW18YEvVZqC6qsrFIy3vtvFMLYXXl2n77_cDY1KDGq2R9Nf1mM6_DsueP3CeRFmJpTwCuSCcq36ZiPz-kPnR3E1YpnDs-vfzA8wQuKK5g&__tn__=-]K-R

Network of Providers

{Center for Child and Family Advocacy.
419-592-0540

Domestic Violence Hotline: 1-800-782-8555
CFCFA provides individual and group
counseling for victims of domestic violence,
childhood sexual abuse and adult sexual
trauma. CFCFA provides counseling for sexual
assault and domestic violence offenders and
operates a domestic violence shelter for
victims. Violence and abuse prevention and
education programs are also offered.

CCFA FY 2025

59% Youth 41% Adults

m . MVGC FY 2025
o Maumee Valley Guidance Center

AUMEE
ALLEY

1-800-569-3980

MVGC provides outpatient mental health and
addiction services throughout the four-
county area, including counseling, case
management and psychiatric care. They also 3% Youth
provide prevention and educational
programming in the community and in the
schools. Special veterans' programming and
supports are also available.

97% Adults

NHD FY 2025

newHove New Home Development
DEVELOPMENT 419-519-3075

NHD provides safe, affordable housing for
persons living with mental illness. NHD
operates both Horizon and Upton apartments,
which feature 24-hour on-site care to assist
residents. NHD also offers rental assistance to
qualifying individuals living in independent
apartments.

K*)(‘;( Ohl?ﬁG:Jldefl:gﬂe OhioGuidestone OGS FY 2025
419-330-1349
24-hour Crisis Line: 1-800-468-4357

OGS offers residential substance abuse
treatment for men, as well as comprehensive
outpatient addiction and mental health
services. OhioGuidestone also provides crisis
mental health services, including
prehospitalization screenings and 24-hour
crisis hotline and information and referral line.

78% Adult




recoven ) Recovery Services of NW Ohio RSNWO FY 2025

of Northwest [elyife]

419-782-9920
RSNWO provides mental health and chemical
dependency treatment services throughout
the four county area. Services include
outpatient counseling, case management,
psychiatric and community and school-based
prevention programs. RSNWO also offers
residential treatment for women struggling
with drug and alcohol addiction, and a
women’s residential recovery home.

80% Adults 20% Youth

. Health Partners of Western Ohio
o> Health Partners 567-239-4562 HPWO FY 2025
Health Partners provides primary care
services using an integrated model of care at
two locations in the four-county area.
Medical services focus on wellness and
preventative care, sick care and chronic
disease management. They also offer a full
service dental office, lab and pharmacy care.

66% Adults
34% Youth

1,885 students received dental services in the

dental outreach van provided by the Four
County ADAMhs Board.

Other Affiliated Agencies

wortnwestern one ™= The P.A.T.H. Center

IN ../, )Arrowhead Behavioral
COMMUNITY ACTION _ _ u 7 ,7////( //
Commission 419 782 6962 . /// i i 419_891_9333

The P.A.T.H. Center is operated Arrowhead offers inpatient

by the Northwestern Ohio and outpatient programs for
Community Action Commission. mental health issues and

P.A.T.H provides a soup kitchen substance use disorders,
and walk-in center for those in including dual diagnosis
need. They have a homeless treatment. medication-

shelter on sight, as well as assisted treatment and

single room apartments that medically-supervised detox.
serve as transitional housing.

Case managers are on staff to
provide support and link
residents to needed services.
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@enue by Source

Source Revenue Percent of Revenue
Local Property Taxes $4,614,762 (51%)
Federal Grants $1,520,832 (17%)
State Funding $2,833,308 (32%)
TOTAL $8,968,902 (100%)

)
@endingl_oy Service Area

Service Amount Spent Percent of Spending
Mental Health $4,127,728 (41%)
Alcohol/Drug $4,199,854 (42%)
Family Violence $367,444 (4%)
Services for Agencies $226,321 (3%)
Board Admin Cost $543,687 (5%)
Integrated Health $540,000 (5%)
TOTAL $10,005,034* (100%)

*Expenses exceed revenue due to Capital Project and carry-over spending.



Adults and Youth Served by Four County
ADAMhs Board Funded Agencies in FY 2025

Outpatient Behavioral Health Care Services
ﬂ 4,517 Unduplicated individuals received (=
behavioral health care services, and
5,057 individuals received integrated
health care services for a total of 9,574
individuals receiving care by Four County
ADAMhs Board funded agencies in FY
2025.

/

Residential and Recovery Housing Services

Four County ADAMhs Board funded
agencies.
*151 males through OhioGuidestone
*103 females through Recovery Services of
Northwest Ohio.

Crisis Services
720 individuals received crisis care or
screenings through OhioGuidestone.
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Prevention

19,844 hours of prevention education was
provided through programming funded by the
Four County ADAMhs Board.

Community and School Based Prevention Programs

{ L"-“f;“Center for Child and

. Family Advocacy .4 owcuseio- OhioGuidestone

Safe Dates Boys Council
Play it Safe Girls Circle
Safe & Healthy PAX Workshops

Relationships
Underage Sexting Dangers IIlwmmRecovery Services
s CIENNY of Northwest Ohio
Strengthening

Maumee Valley

) ) Families

s Guidance Center TSM: Teen Safety
SOS Signs of Suicide Matters

Mental Health First Aid Why Try?

Incredible Years/Dino Too Good For Drugs
School Social Media/Vaping
WISE

Botvin Life Skills

Project Dawn
*370 Narcan kits distributed

Catch My Breath

(.A 2 -

M 18,762 hours of service for
Youth Education Programs in schools
/ and the four county community.
‘ Q / 1,082 hours of service for Adult Education
/O '\l Programs in the four county community.
/ 10
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The Four County
” "' ADAMhs Board

Four County Board of Alcohol, Drug Addiction and Mental Health Services

2025 Annual Report

The Four County ADAMhs Board
T-761 State Route 66
Archbold, OH 43502
Phone: 419-267-3355
Fax: 419-267-3353
fourcountyadamhs.com

ﬁ https://www.facebook.com/p/Four-County-ADAMhs-Board-61556278920151/
@ https://www.instagram.com/fourcountyadamhsboard/
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