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The Four County ADAMhs Board

The Four County Board of Alcohol, Drug Addiction and
Mental Health Services (ADAMhs) of Defiance, Fulton,
Henry and Williams Counties was created in 1978 to
ensure the availability of community-based alcohol,
drug addiction and mental health services. It was
established by Ohio statute for the purpose of
planning, funding, monitoring and evaluating
contracted mental health, alcohol and drug treatment
services to our residents. The ADAMhs Board does not
directly provide services, but contracts with a network
of public and private health care agencies to care for
persons in need.

Mission Statement

To ensure the availability of an effective integrated
behavioral healthcare system through planning,
monitoring, funding and evaluation

Vision Statement
The Four County Alcohol, Drug Addiction and Mental
Health Service Board will ensure an innovative, efficient
and effective delivery system to address the prevention,
treatment, and recovery needs of individuals and families
affected by alochol, drugs, and mental illness.




ADAMhs Board Members

The Four County ADAMhs Board is governed by 18
board members, inclduing consumers and family
members who are appointed by count commissioners
and eh Ohio Department of Behavioral Health (ODBH).
Persons who serve on the ADAMhs Board do so without
compensation. The following individuals served on the
board effective July 1, 2025 - June 30, 2026

Comminssioner Appointments

Defiance County: Sandy Herman, Nick Varano & Jill
Mack

Fulton County: Roy Miller and Mari Yoder

Henry County: John Nye (Board Chair), Michelle Oyer-
Rose & Wayne Smith

Williams County: Karen Bleeks, Tim Livengood & Tim
Meister

OMHAS Appointments

Darrel Handy, Tod Hug (Vice Chair), Jeff Mayer, Cindy
Rose, William Richter, MD & Stephen Seagrave

Four County ADAMhs Board Staff

Tonie Long Angie Abels Bethany Shirkey BJ Horner Lisa Jones

Chief Director of Director of Manager of Project
Executive Finance & Quality Community Manager
Officer Administration Improvment Services



A Note From The CEO

FY 2026 brought several new initiatives to the Four County
area as the Board continued to strengthen the local
behavioral health system.

The Board began the Culture of Quality (COQ) certification
process, a rigorous, voluntary program evaluating more than
140 standards based on state and federal requirements and
best practices. The process reinforces the Board’s
commitment to quality, transparency, accountability, and
responsible stewardship of public funds.

The Board also launched an Adult Mobile Crisis pilot
program through OhioGuidestone. The team responds to
individuals experiencing mental health or substance use
emergencies in homes, workplaces, parks, or other preferred
locations. By providing crisis support and connecting
individuals to community resources, the program aims to
reduce unnecessary law enforcement involvement and
emergency room visits.

Upton Il, a 10-apartment monitored housing development
in Defiance through New Home Development, is nearing
completion. The development will provide supportive
housing for individuals at risk of homelessness who are
recovering from co-occurring mental health and substance
use disorders.

Together, these initiatives reflect our commitment to
strengthening behavioral health services and improving
lives throughout the Four County area.

Sincerely,

Tonie Long, CEO
Four County ADAMhs Board

-



Operation New Beginnings

Operation New Beginnings is a prevention initiative of
the Ohio State Highway Patrol, in partnership with local
ADAMHS Boards. The program connects repeat DUI
offenders with substance use resources and treatment
referrals to help prevent repeat offenses and reduce
impaired-driving fatalities. OhioGuidestone assists with
outreach and connecting individuals to appropriate
support.

Critical Incident Stress Management (CISM)

CISM is a crisis intervention service designed to help
individuals cope with the psychological impact of
traumatic events. Trained team members respond to
critical incidents, process trauma, provide support,
and help determine when additional mental health
services may be needed. The Four County CISM Team
operates under Recovery Services of Northwest Ohio.

4 Your Mental Health and CredibleMind

The Four County ADAMHS Board partnered with the
Defiance, Fulton, Henry, and Williams County Health
Departments on the 4 Your Mental Health initiative.
Through this partnership, the 4YMH CredibleMind
platform provides expert-curated self-care resources,
assessments, local mental health resources, and
personalized guidance. In FY2026, 6,430 unique users
accessed the platform for a total of 8,313 sessions.




Center for Child and Family Advocacy

419-592-0540
Domestic Violence Hotline: 1-800-782-8555

CFCFA provides individual and group
counseling for victims of domestic violence,
childhood sexual abuse, and adult sexual
trauma. CFCFA also operates a domestic
violence shelter and offers violence prevention
education and counseling for sexual assault
and domestic violence offenders.
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giEEm  1-800-569-3980
MVGC provides outpatient mental health and
addiction services, including counseling, case
management, and psychiatric care. Prevention
and educational programming, along with
specialized veteran support, are also available.

newrove — New Home Development

DEVELOPMENT

419-519-3075
NHD provides safe, affordable housing for
individuals living with mental illness. Horizon
and Upton Apartments offer 24-hour on-site
support, while rental assistance is available to
qualifying individuals living independently.

‘ Ohio GuideStone
‘:?:"“ O_h.oGu.dr-stor_\e 419_330_1349
24-Hour Crisis Line: 1-800-468-4357

OGS provides residential substance use
treatment for men, along with outpatient
addiction and mental health services. Crisis
services include prehospitalization screenings,
a 24-hour crisis and referral line, and Adult
Mobile Crisis Services.




e Recovery Services of Northwest Ohio
W 419-782-9920

RSNWO provides mental health and substance

use treatment throughout the four-county

area, including outpatient counseling, case
management, psychiatric services, and o
prevention programming. Residential Adult
treatment and recovery housing are also

available for women with substance use

disorders. RSNWO also provides a specialized

grief clinic.

wune. Health Partners of Western Ohio
567-239-4562

Health Partners provides integrated primary
care at two locations in the four-county area,
including wellness and preventive care, sick 70%

care, and chronic disease management. Dental, AU
laboratory, and pharmacy services are also
available.
Other Affiliated Agencies

i oo The PAT.H Center ﬂ_ ).~ Arrowhead Behavioral

419-782-6962 / 419-891-9333
The P.AT.H. Center, operated Arrowhead provides inpatient
by the Northwestern Ohio and outpatient treatment for
Community Action mental health and substance
Commission, provides a soup use disorders, including dual-
kitchen, walk-in center, diagnosis treatment,
emergency shelter, and medication-assisted
transitional housing for treatment, and medically
individuals experiencing supervised detoxification.

homelessness. Case managers
help connect residents with
needed services and support. @



Revenue by Source

Source Revenue Percent of
Revenue
Local Property Taxes $4,806,906 58%
Federal Grants $747,147 9%
State Funding $2,688,114 33%
TOTAL $8,242,168 100%
Spending by Source
Service Amount Spent F;epr:relgitnc;f
Mental Health $4,447,092 50%
Alcohol/Drug $2,620,053 30%
Family Violence $420,740 5%
Board Admin Cost $607,417 7%
Integrated Health $540,000 6%
Services for Agencies $204,512 2%
TOTAL $8,242,168 100%




Adults and Youth Served by the Four County ADAMhs
Board Funded Agencies

Integrated Health Care
Servcies
5,270 individuals
received integrated
health care services by
Four County ADAMhs
Board funded agencies
in FY2026.

Residential and Recovey
Housing Services
251 unduplicated adults
received residential,
substance use services by
Four County ADAMhs Board
funded agencies Ohio
Guideston and Recovery
Services of Norhtwest Ohio.

Prevention Programs:

Center for Child and Family Advocacy:
Safe Dates and Play it Safe

Maumee Valley Guidance Center:
Signs of Suicide, Mental Health First
Aid, Incredible Years, WISE, Botvin
Life Skills, Project Dawn *393 Narcan
kits distributed in FY2026

Ohio GuideStone: Triple P

Recovery Services of Northwest Ohio:
Strengthening Families, Teen Safety
Matters, Too Good for Drugs
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Phone: 419-267-3355

Fax: 419-267-3353

For more information, visit
the Four County ADAMhs
Board website at
fourcountyadamhs.com or
scan the QR code.
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	Network of Providers
	Center for Child and Family Advocacy
	419-592-0540
	Domestic Violence Hotline: 1-800-782-8555
	CFCFA provides individual and group counseling for victims of domestic violence, childhood sexual abuse, and adult sexual trauma. CFCFA also operates a domestic violence shelter and offers violence prevention education and counseling for sexual assault and domestic violence offenders.

	Maumee Valley Guidance Center
	1-800-569-3980
	MVGC provides outpatient mental health and addiction services, including counseling, case management, and psychiatric care. Prevention and educational programming, along with specialized veteran support, are also available.

	New Home Development
	419-519-3075
	NHD provides safe, affordable housing for individuals living with mental illness. Horizon and Upton Apartments offer 24-hour on-site support, while rental assistance is available to qualifying individuals living independently.

	Ohio GuideStone
	419-330-1349
	24-Hour Crisis Line: 1-800-468-4357
	OGS provides residential substance use treatment for men, along with outpatient addiction and mental health services. Crisis services include prehospitalization screenings, a 24-hour crisis and referral line, and Adult Mobile Crisis Services.
	49%
	51%
	23%
	77%
	100%
	19%
	81%


	Network of Providers
	Recovery Services of Northwest Ohio
	419-782-9920
	RSNWO provides mental health and substance use treatment throughout the four-county area, including outpatient counseling, case management, psychiatric services, and prevention programming. Residential treatment and recovery housing are also available for women with substance use disorders. RSNWO also provides a specialized grief clinic.

	Health Partners of Western Ohio
	567-239-4562
	Health Partners provides integrated primary care at two locations in the four-county area, including wellness and preventive care, sick care, and chronic disease management. Dental, laboratory, and pharmacy services are also available.
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	Other Affiliated Agencies
	The P.A.T.H Center
	419-782-6962
	The P.A.T.H. Center, operated by the Northwestern Ohio Community Action Commission, provides a soup kitchen, walk-in center, emergency shelter, and transitional housing for individuals experiencing homelessness. Case managers help connect residents with needed services and support.

	Arrowhead Behavioral
	419-891-9333
	Arrowhead provides inpatient and outpatient treatment for mental health and substance use disorders, including dual-diagnosis treatment, medication-assisted treatment, and medically supervised detoxification.


	Finance
	Revenue by Source
	Source
	Revenue
	Percent of Revenue
	TOTAL
	$8,242,168
	100%


	Spending by Source
	Service
	Amount Spent
	Percent of Spending
	TOTAL
	$8,242,168
	100%



	Services
	Adults and Youth Served by the Four County ADAMhs Board Funded Agencies
	Outpatient Behavioral Health Care Servcies
	6,781 unduplicated individuals received behavioral health care services by Four County ADAMhs Board funded agencies in FY2026.

	Residential and Recovey Housing Services
	251 unduplicated adults received residential, substance use services by Four County ADAMhs Board funded agencies Ohio Guideston and Recovery Services of Norhtwest Ohio.

	Prevention Services
	13,581 individuals participated in prevention programming in FY2026.
	12,907 Youth & 674 Adults
	An additional 1,868 individuals attended mental health presentations in the community

	Integrated Health Care Servcies
	5,270 individuals received integrated health care services by Four County ADAMhs Board funded agencies in FY2026.

	Crisis Services
	889 individuals received crisis care services or crisis screenings through Ohio GuideStone in FY2026.
	672 Adults & 217 Youth

	Prevention Programs:
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